
Appendix 1 – Devolution Level 4 Framework – Employment & Skills Offers 

As outlined in the Level 4 Technical Paper. 

Adult education 
The government will devolve non-apprenticeship adult skills functions and grant 
funding to eligible institutions. This is subject to the implementation of the trailblazer 
deals in GMCA and WMCA and the institution satisfying readiness criteria. 
There may be specific instances when the government needs to direct the design of 
adult skills provision or allocation of adult skills funding. However, this will be the 
exception rather than the rule, in circumstances where the scale or urgency are such 
that a national response is judged to be required to deliver the required outcomes or 
where there are national skills priorities that the government believes are not being 
met sufficiently by the skills system. 

Free courses for jobs 
The government will fully devolve and remove all ringfences for Free Courses for Jobs 
(FCFJ) funding. To access this part of the framework, the following condition must be 
satisfied:   
                                                                                                                                                                                 
The eligible institution demonstrates spending 80% of its available funding for the 
FCFJs offer on delivering high value Level 3 qualifications across an academic year 
and has a track record of delivering the current ‘core offer’ criteria or using the agreed 
50% flexibility to address needs in the local labour market to eligible learners, 
addressing any barriers to Level 3 learning where necessary. 

Skills Bootcamps 
The Department for Education (DfE) will provide eligible institutions with sector 
flexibility over 100% of its allocation of Skills Bootcamps funding from financial year 
2025/26, subject to eligible institutions satisfying agreed performance indicators. The 
DfE will share with the institution relevant commissioning activity, performance 
information and other data on Skills Bootcamps provision that will, or is likely to, 
include delivery to local residents or employers. In turn, the institution commits to 
share relevant commissioning activity, performance information and data about local 
delivery. 
 
An eligible institution must satisfy the following conditions to access this part of the 
framework: 
 
• The eligible institutions must retain the core purpose, policy intent and branding of 
Skills Bootcamps, consistent with the national model and maintaining this model 
integrity including while using sector flex. 
• The eligible institutions must meet performance thresholds and achieve 80% starts 
and 60% outcomes, to be agreed in a side agreement with local areas. 
• The eligible institutions must have delivered Skills Bootcamps for at least a full year, 
and the DfE will need to have confidence in their assurance process. 
• The eligible institutions must maintain regular engagement with DfE and fellow 
eligible institutions. 
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Careers 
With a mandate from the Secretary of State for Education, the DfE will work with 
eligible institutions to take forward the recommendations of the Holman review of 
careers education by offering a more place-based approach to careers education.  
This will enable the institution to act as the central convenor of careers provision in the 
region, creating strategic partnerships with local stakeholders to ensure that services 
for adults and young people align and respond to the skills needs of the local economy 
and with local skills planning. For adults this will include shaping and agreeing local 
KPIs with prime contractors of the National Careers Service and for young people this 
will include building on the current role of Careers Hubs and the support they provide 
for schools and colleges. The convening role will need to continue to align with, and 
respond to, the national funding and delivery of careers services. 
 
Eligible institutions will strengthen delivery of the National Careers Service by 
reviewing and, where necessary, strengthening, collaborative activities and agreement 
of local KPIs, using existing national contractual mechanisms. 
 
Eligible institutions will play a greater role in shaping the future national specification of 
an all-age careers system with the opportunity to feed into policy development for how 
the nationally funded careers offer evolves in the future, alongside continued 
engagement with the National Careers Service through locally agreed key 
performance indicators with regional prime contractors. This collaborative approach, 
including dialogue with DfE officials, will help to shape future service provision and 
contract specifications. 
 
This is contingent on eligible institutions continuing to work with Careers Hubs and 
engaging with them at the local level. 

Local skills improvement plans (LSIPs) 
The DfE will consider the future role of eligible institutions in the delivery of LSIPs and 
the Local Skills Improvement Fund, drawing on the lessons learned from the 
trailblazer deals. In particular, the government will consider aligning the boundaries for 
LSIPs with those of eligible authorities where they exist.  



Labour market governance 
The Department for Work and Pensions (DWP) Secretary of State will ask eligible 
institutions to convene a new Regional Labour Market Partnership Board, which builds 
on the current collaborative structure that is already in place.  The new board will be 
made up of senior officers from the eligible institution and from DWP (such as the 
area’s Strategic Partnership Manager, Service Leader, or other appropriate HMG 
officials) with the authority to consider evidence, make advisory recommendations and 
engage in discussions proactively, to ensure that DWP, Jobcentre Plus (JCP) activity 
and eligible institution activity works together to improve client outcomes.    
 
Outside this Board, discussions between the eligible institutions and JCP will take 
place between a single point of contact either through the area’s Strategic Partnership 
Manager or Service Leader. Through these discussions, the new Regional Labour 
Market Partnership Board, and continued engagement with regional Jobcentre Plus 
teams, the DWP and the eligible institution will work closely to generate and/or 
identify, and test where feasible, approaches and initiatives that promote, and address 
priority needs in the area.    
 
By taking this approach, the eligible institutions and DWP will work together to ensure 
value for money, better use of public funding and to achieve the best possible 
outcomes for clients locally and nationally.  

Employment programmes 
DWP will consider development of new contracted employment programmes, when 
necessary, in response to labour market conditions. Local stakeholders have a role to 
play to maximise outcomes in each area. As and when the specifics of any new 
contracted employment programme are determined, DWP will consider the 
appropriate role that eligible institutions would have in the design and delivery of the 
programme. 



Data sharing 
Alongside these new levers, which will ensure a stronger link between skills and jobs 
in the local labour market, the government and eligible institutions will work together to 
develop an appropriate data sharing framework that promotes information and lawful 
data sharing between national government and eligible institutions to aid the 
effectiveness of skills planning and delivery.   
 
DWP and eligible institutions will work together to explore feasibility and potential for 
proportionate data sharing arrangements for programmes and services operating in 
the region to reduce duplication and facilitate better targeting and efficiency of an 
integrated employment and skills offer. This will be dependent on the work set out in 
the trailblazer devolution deals with the Greater Manchester Combined Authority and 
the West Midlands Combined Authority to establish principles for the legal, safe and 
secure sharing of data between the government and combined authorities. 

 


